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SIDDHARTH INSTITUTE OF ENGINEERING & TECHNOLOGY:: PUTTUR

(AUTONOMOUS)

B.Tech II Year I Semester Supplementary Examinations June-2024

MANAGEMENT SCIENCE
(Common to CSE & CSIT)
Time: 3 Hours
(Answer all Five Units 5 x 12 = 60 Marks)

1 a Define Management. Management as a Science and Art with examples-
elucidate.
Write a short note on
i) Project Organization
ii) Benefits of Committee Organization
OR
2 a Explain the Advantages of Matrix Organization.
b What is Organising and list the principles of Organising?
O~
3 a Identify the Types of Plant Layout Methods of Production.
b How work study helps in productivity Improvement - Discuss
OR

o

a Differenciate C chart and P chart.
b Discuss various costs incurred in EOQ.

5 a Distinguish on —the-job and off-the-job training techniques?
b Identify various phases in the evolution of human resources
management.
OR
6 a Draw the process of employee selection.
b Elaborate modern techniques to evaluate employee’s performance.

UNIT-1V
7 a Write a short note on

1) SWOT analysis ii) Value chain analysis

b Discuss the important steps involved in strategic management process?
OR
8 a Recall steps involved in preparation of Mission statements of an

organization.
Recognise the importance of Project cost analysis?
9 a Visualise Business process outsourcing (BPO) role in the development
of the business.
b Write steps in Business process Re-engineering.
OR
Outline the different types of benchmarking with examples.
Mention the various perspectives of Balanced Score Card.
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